CITY OF LINCOLN CITY
PLANNING COMMISSION WORK SESSION
AGENDA

Tuesday, November 19, 2024, 3:00 p.m.
City Hall - Council Chambers
801 SW Highway 101- 3rd Floor
Lincoln City, OR 97367

All information for this meeting is available on the City of Lincoln City website at
www.lincolncity.org/publicmeetings. The meeting location is accessible to persons with disabilities. A
request for an interpreter for the hearing impaired, for a hearing-impaired device, or for other
accommodations for persons with disabilities, should be made at least 48 hours in advance of the
meeting. To request information in an alternate format or other assistance, please contact the City’s
ADA Coordinator, Kevin Mattias, at 541-996-1013 or kmattias@lincolncity.org. Visit the ADA
Accessibility | City of Lincoln City, OR webpage to view how the City continues to remain in
compliance with Title Il of the Americans with Disabilities Act regarding City programs, services,
processes, and facilities.

This meeting is a work session only and generally does not include public comments.

A. CALL TO ORDER
B. INTRODUCTION
B.1 Agenda Overview
B.2  Questions from Previous Meeting
C. PHASE|, STEP 1: SCOPE OF WORK
C.1 Plan Extents
C.2 Key Goals
C.3  Communication
C.4 Resources
D. PHASEI, STEP 2: STAKEHOLDERS
NEXT STEPS
F. ADJOURNMENT


https://www.lincolncity.org/publicmeetings
mailto:kmattias@lincolncity.org
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COMMUNITY ENGAGEMENT PLAN: Scoping Worksheet
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COMMUNITY ENGAGEMENT PLAN: Scoping Worksheet
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COMMUNITY ENGAGEMENT PLAN
PHASE I: Planning the Plan

KEY GOALS

Comprehensive Plan

Provide opportunities for all Lincoln City residents to learn about and be
engaged in all phases of the land use planning process; ensure learning and
engagement activities are accessible, equitable, and inclusive.

Policies/Objectives (ABRIDGED)

Improve outgoing and incoming Expanding and diversify

information through: participation

Better, more synthesized Inform, impact, and improve

information decision-making

More diverse voices Evaluate current and proposed

Develop more complete strategies and outcomes

community understanding Define and clarify the role of the CCI
Produce a written document

Community
Engagement

Information/
Input FROM
the
Community

Information
TO the
Community
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DRAFT

Overall Goals for Engagement

o O oo O O

Increase the amount and the diversity of people engaging in
community planning issues

Create more targeted communication with stakeholders based on
interests and impacts

Increase overall community understanding of land use planning
Increase the amount and the diversity of substantive feedback
from the community

Build trust within the community and credibility of decision-
making

Other?

Outreach: Information to Share (Land Use only)

oo OO0 O

Review and approval of land use applications, potential
development projects

Changes in land use codes, practices and policies

Current community vision, long-range goals and strategies
(Comprehensive Plan)

Planning Commission meetings, agendas, public hearings
Static Info: zoning code, zoning map, other general info
Other?

Engagement: Feedback we Need

U

o OO0 O

Clearer understanding of community-wide priorities, concerns,
challenges

Needs of a wider range of specific demographics: families, seniors,
youth, Hispanic residents, and small businesses

Support for additional resources

Evaluation of the effectiveness of community engagement
strategies

Other?
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Com mu nication (Outline for Discussion Only)

WHAT ARE THE DESIRED OUTCOMES?

a. Define and promote key messages
b. Collect information/data
c. Begin to build our base of participants

WHAT TO INCLUDE IN A NEW WEBPAGE?

Process timeline
Comment section
Sign-in for updates
Resource library
i. Comprehensive Plan
ii. Demographic data
iii. Current strategies
iv. Existing public information products
v. Stakeholder list
e. Interim products for review/comment
i. Draft Outline
ii. Draft Plan
iii. Final Plan

o 0 oTow

WHERE ARE OUR CRITICAL CONNECTIONS?

City Council

Other Boards & Committees

City staff

Key stakeholder communication networks

o o0 oTow
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Identifying Stakeholders

stake-hold-er

['stak (h)oldar]

noun

1. (in gambling) an independent party with whom each of those who make a wager
deposits the money or counters wagered.

2. aperson with an interest or concern in something, especially a business.
e denoting a type of organization or system in which all the members or participants
are seen as having an interest in its success
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